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A STRUCTURED PROCESS AND A STRONG NETWORK ENABLES
NLC TO BUILD AND SUPPORT VENTURES
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NLC PROVIDES THE SUPPORT ECOSYSTEM

= Research &
Development

Venture Support

Venture Teaming

Venture Finance

Venture protection
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THE TWO MODELS OF BIOTECH VENTURE BUILDING

In-vitro or in-vivo target engagement/
defined modality/ Hit

Target D R In-vivo PoC
Target validation P

Screening/ Assal§ Efficacy

Basic research - discovery Preclinical

Pre-Venture model

Clinical

Phllb
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OUR NETWORK

» Non-dilutive &dilutive funding access
(ERC, EIC, EuroStars)

Europe & US
Biopharma & Biotech

CROs/CDMOs/service providers & consultants

Venture capital/incubators/accelerators

Patient associations and foundations

*

OUR FUNDS
* Stepping stone
* Momentum

e Health Impact Fund: €100M Series A
growth fund (supporting Venture
Creation model)

 Biotech fund (from 2024) €50M
pre-/seed fund (supporting Pre-venture
model)



NLC’S PLATFORM SUPPORTS COLLABORATION

PARTNER

COLLABORATION FORMS

69
Joint ventures

Co-development

Investment

Zfs

Risk sharing

@

Selection partners

G

Exit partners

VENTURES

[ N
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WHAT WE CAN DO TOGETHER

®©O0 600

Externalise innovation

Exit partners

Investments

Selection partner

Advisory members



WHAT WE CAN DO TOGETHER
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Venture portfolio

Co-development

Investments

Project selection
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WHAT WE CAN DO TOGETHER
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Strategic partnership

Risk and value sharing

Fee for service

Externalise innovation



WHAT WE CAN DO TOGETHER

Strategic partnership
Risk and value sharing

@ Collaboration
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We combine years of experience in venture creation, fundraising and the right expertise making us the
powerhouse in translating breakthrough science into thriving biotech companies.

>€100 million raised to date

100+ Ventures
created since 2015

cSSH) Decades of cumulative experience >80 NLC team members
in R&D and Business Development supporting venture
building



THE TEAM

Project Selection & Business Development R&D

Kathrin Ballesteros, PhD Ankita Das, MSc Ljudmila Katchan, PhD
Venture Partner Venture Developer Lead R&D
S L CIRQLE

C biomedical

Hanneke van der Kleij, PhD
Lead R&D

Gabor Heltovics, MBA

Lydia Kalafateli, PhD, MBA
Venture Partner

Venture Developer

TAVANTA

AstraZeneca

Rita Mendes, PhD Simon Loiodice, PhD

5 Venture Developer Advisor
) MIT me
’ ‘ BiorriaL e
charlesriver .. evotec
®222° charnwood molecular NUVISAN

DEVRIES\& METMAN  B|0SCIENCE VALUATION

Knowledge and Evidence-based Solutions



A SELECTION OF BIOTECH VENTURES IN PORTFOLIO

lo.rc\noo KARLA
Phase | ready Phase | ready Pre-IND
Orthopedic injuries & Chronic & burn
Therapeutic area P . ) Mental disorders
osteoarthritis wounds

. Novel enzymatic Biologic/neuroimmuno
Modality Autologous cell therapy ) .
debrider logical target
Recently raised a 4M Currently fundraising: Currently fundraising:
Current status : .
Series A Series A Seed

Origin [université [| [ »&* # Queen Mary
Uni

de Strasbourg versity of London

N
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Lydia Kalafateli




A SELECTION OF OUR BIOTECH VENTURES IN PORTFOLIO

Therapeutic area

Modality

Current status

Origin

VNS

Phase | ready

Orthopedic injuries &
osteoarthritis

Autologous cell therapy

Recently raised a 4M Series A

| Université IH | l

‘ H de Strasbourg ‘

Phase | ready

Chronic & burn wounds

Novel enzymatic debrider

Currently fundraising: Series A

ssssssssss

Pre-IND

Mental disorders

Biologic/neuroimmunological
target

Currently fundraising: Seed

‘QDJ Queen Mary

University of London
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(SPIN OUT) MODELS DEPEND ON STRATEGIC INTEREST AND
PREFERRED LEVEL OF CONTROL

High

LEVEL OF CONTROL

Low

N

License/Equity

Fixed buyback price
(no cure no pay)

Equity: qualified
majority >67%

Equity: minor stake

<20%

+keep key asset

License/Equity +
collaboration

Equity: major stake

20-49%

License agreement -

with ROFR

License agreement - withROFN @ Lo
nostrategicrights - .o
Low High
STRATEGIC INTEREST

Special features:

- staged delivery of shares

- shared fund
- convertible loan

- uneconomic terms

P/L line

Model applied in practice by NLC

Model not yet applied in practice by NLC
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